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Quality Improvement Activities are Supported by a
Quality Infrastructure

Quality

Improvement

Performance
Measurement
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The Quality Management Committee:

* Builds the HIV program’s capacity and capability
for quality improvement.

* Involves program leaders and other key staff to
cement their personal commitment to quality.

* In alarge organization, links the HIV quality
program with the organization’s overall quality
program.
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Responsibilities of the Quality Management
Committee

* Strategic planning

* Facilitating innovation and change
* Providing guidance and reassurance
* Allocating resources

* Establishing a common culture
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Tips for Success

* Select a chair who will be the quality program’s
champion

* Build a cross-functional group: draw from different
service areas in the program

* Include individuals who have influence and can get
things done

e Start small: recruit those most critical to the
program’s success

* Include consumers
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Quality Program Assessment Tool

* 'Title-specific Organizational Assessment Tools to assess the
HIV-specitic quality program.
* Benefits of using these tools include:
- increased inter-rater reliability due to standardized scoring tools

- allowing for comparisons over time

- comparisons with other HIV programs
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Quality Program Assessment Tool

Awvailable for each Title

Series of key questions to
assess quality plan, quality
infrastructure, performance
measurement,
staff/consumer
involvement and quality
activities

Scoring instrument from 0
(rudimentary) to 5

(advanced)

Written scoring
1nstructions

Assessing Your Program

NQC Title I Quality Management Program Assessment Tool

EMA:
Contact Person:
Address:
City State: Zip Code:
Phone: Fax: Email:
Quality Management Plan
Al

Is a comprehensive HIV-specific, EMA-wide quality management plan i place with clear
definitions of leadership, Title I roles, resources and accountabiliny®

Score 0 Score 1 Score 2 Score 3 Score 4 Score 5
Score 0 Title I program has no or minimal written qualiey plan in place; if any in existence, wairen plan
does not seflect current day-to-dar operatrons.
Seore | Tule 1 program has only loosely outlined a quality management plan, watten plan reflects agnly
1 part current dav-to-day operattons,
| Seore 2
Score 3 A watten EMA-wide quality management plan 13 developed describing the quality
mirastuenise, :':equem:_v af meenings, mdication nfhadersl"_-p and objectrves; the qualrcy plan 15
shared with staff, the quality plan is reviewed and revised at least annually; some areas of detail
and integration are not present
| Seoue 4
Score 5 A comprehensive and detailed HIV-specific, citrwide quality management plan is
developed/refined, with a clear indicanon of responsubilities and accountabiliny, quality
comumittes infrastnuctuce, outline of performance measurement strategies, and elaboration of
processes for ongome evaluation and assessment, engagement of other depamment
representatves is descobed; qualiy plan firs within the framework of other citywide QI/QA
activities; staff and providers are aware of the plan and are involved in reviewing and updating
the plan
Comment:

........
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Quality Management Plan

A quality management plan is a written document that
outlines the grantee-wide HIV quality program,
including a clear indication of responsibilities and
accountability, performance measurement strategies
and goals, and elaboration of processes for ongoing
evaluation and assessment of the program.
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Elements of a Quality Management Plan

Quality statement

Quality infrastructure
Performance measurement
Annual quality goals
Engagement of stakeholders

ZAAE e

Evaluation
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Tips for the Quality Statement

e Be brief
* Be visionary
* Include internal and external expectations

* Make references to Ryan White legislative
requirements on quality management
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Tips ftor the Quality Infrastructure

3 to 5 pages Job functions

All stakeholders List linkages
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Tips tor Performance Measurement

* Develop quality indicators

* relevance

* measurability

* accuracy

* 1improvability
* Include a porttolio of process
* Who, When & How

* Reporting strategies
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Tips for Annual Quality Goals

No more than 5 Use a broad range
measurable goals of goals

Establish performance
targets to achieve
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Tips for Engagement of Stakeholders

* Qutline internal and external stakeholder
functions/responsibilities

e Include
* Providers

e Consumers

* Subgrantees
* other Ryan White CARE Act Titles

* List proposed training opportunities
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Tips for Evaluation

* Detail when and who is performing the evaluation
* Compare annual quality goals with year-end results

* Use findings to plan next year’s activities; learn and
respond from past performance

* Routinely use organizational assessment tools
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TA Resource: Quality Management Plan Checklist

Checklist for the review of an HIV-
specific Quality Management Plan:

http://www.ihi.org/THI/Topics/HIVAIDS /
HIVDiseaseGeneral/Tools/HIVSpecificQM
PlanReviewChecklist.htm

Checldist for the Review of an HIV-Specific Quality Management Plan

Grantee: Date:

How to nse this chacklist:

A Crality Management ({M) Plan defines a quality program's strategic dirsction and provides a blueprint for upcomin g improvemsant activities for the KIV program.
Whle there is no universal "how-to” template for creating a quality maragement plan, this decument outlines the basic domains that should be covered m each plan:
Cmality starement, Quality improvement infrastmacmre, Quality Plan Implementation, Performance measurement, Annaal quality goals, Paricipation of stakeholders,
Evaluation, Capacity Buildicg, Process to update the Plar, and Comnunication.

Thi: chacklist has been created 1o assist these who are: 1) working with grantees to develop an EIV-specific Quality Managemart (M) Plan; andior 1) reviewing a QM
Plan for complersness. Haep in mind that this checklist shoald be usad as 2 refersnce and assessment tool and that the most important step is to get stared.

Definition of terms:

The term Chaality Manasement Program ercompasses all systematc and contmuows gualify processes, includmg the formal organizational quality infrastuctare and
quality improvement related activities, consistant with other QT acd QA programs with identified leadership, accountability and resources to develop a smarzgy for nsing
and measuring dam to determine progress teward evidence-based benchmarks with a focus om linkages and provider and client expectations nsing data cellection practices
1o ensure thar geals are accomplished and result in improved outcomes.

Quality Marazement Blan: is 2 writien document that eutlines how the quality management program will be implemented. including a clear indicatton of responsibilities
and accountability, performance measurement sirategies and goals, and elaboration of precesses for ongoing evaluation and assessment of the program.

Domain in QM Plan Dezcription - Comments
Chiality statement »  Provides brief pumpese describing the end goal of the HIV qualtty progmm and a shared

wision to which 2ll other activites are directad, assume an ideal world and ask
yourselves, “What do we want to be for eur patiznts and our commnminy™

Cality infrastructure The quality infrasmecmrs includes the following elements:

» Leademshin: Identifies who is responsible for the quality managemeant inftiatives.

«  Quality commirtes(s) stracmire: Documents who serves on the quality commirtes, who
chairs the commitree, and who coordinates the GM acivites

« Boles and Responsibilities: Diefines all key persons. organizations, and major
stakeholders and clarifies their expectations for the quality manazemsnt progmm.

«  Besources: Identifies the mesources for the M program

QM Plan implementation +  Specifies timelines for implementation to accomplish these goals — workplan
«  Specifiss accountabilicy for implamentation steps

= Provides milestonss and asseciated measumable mplemesntation ebjectves

17

QM Plan Elements

Elements include:

Quality statement

Quality infrastructure

QM Plan implementation
Performance measurement
Annual quality goals
Engagement of stakeholders
Evaluation

Capacity Building

Process to update QM Plan
Communication
Formatting
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Teams Outperform Individuals When

* The task is complex

* Creativity 1s needed

* The path forward is unclear

* More efficient use of resources is required
* Fast learning is necessary

* High commitment is desirable

* The implementation of a plan requires the commitment
of others

* The task or process is cross-functional
Peter Scholtes et al., The Tean Handbook.
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What Do Teams Need to Succeed?

Clearly defined goals

Well defined parameters

* Easily communicate within the organization
* Necessary knowledge and skills

* Accomplish tasks - how?

Scholtes et al., The Team Handbook
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Team Roles

e Leader

* Facilitator
e Member

* Timekeeper

e Recorder
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Team Responsibilities

* [eader: first among equals; guides the team and
represents its work

* PHacilitator: coach, helps keep things working well

* Member: equal participant, provides information
and helps make good decisions

* Timekeeper and Recorder: rotating roles to help
with meetings and record-keeping
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Real World Tips: Making the Team

* Include at least one member of the HIV quality
committee on your project team

* Choose an experienced facilitator
* Include a consumer

* Take participant interests into account when
assigning tasks or projects
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Teams Grow and Develop Over Time

* Forming: getting to know each other. Teams will
be cautious and polite

e Storming: it’s starting to get real. Team members
will protect their point of view

* Norming: beginning to trust each other. Teams will
begin to cohere and really work together

* Performing: progress! And team satisfaction
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Teams Work Best When

 Limited to 5 or 6 members
““ e Members can meet without
logistical headaches
T ol * Meetings are on target and
succinct
* Meetings have a clear agenda

* Notes are kept and reviewed
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